
New managers, high potential leaders, and seasoned 
executives report feeling lonely as they continue to 
achieve greater success in their careers. The pressures 
of managing a team or running a company can be 
overwhelming, and often leaders feel stuck and alone.  
Their fears and insecurities, left unexplored, translate  
into stress and lost productivity.

At Launch Project, we work with leaders at all levels to 
end this confusion, gain clarity, and find vision and purpose 
at work. We believe that work must be inspiring and we 
help our clients see the possibilities that emerge when 
they fully connect their careers and lives, bringing more 
of themselves to their work and finding inspiration in what 
they do each day.

PD MATTERS
Nearly 90% of millennials say 

professional development 
opportunities are critical 

when evaluating a job;  
41% would consider switching 

jobs based on professional 
development programs. 

(Gallup)

TURNOVER COSTS
The typical cost of turnover 

is 21% of an employee’s 
annual salary; for a highly 
skilled position, it’s 213% 
of the cost of one year’s 

compensation for that role.  
(The Center for American Progress)

COACHING ROI
The median company  

return on investment for 
coaching is seven times  
the initial investment.  

(International Coach Federation 
Global Coaching Client Study)

BEHAVIOR CHANGE
80% of professionals who 

received coaching reported 
an improvement in their 

self-esteem, and 63% saw 
a positive change in their 

overall wellness.  
(ICF Global Coaching Client Study)

A CFO asks his CEO, “What happens if we invest in our employees and then they leave us?” 
The CEO responds, “What happens if we don’t—and they stay?”[ ]
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Launch Project specializes in helping executives and high potential new managers unlock their potential and 
inspire those who work for and around them. Unlike consulting—which focuses on remedying an immediate 
problem —coaching supports leaders in developing and refining skills that will allow them to confront future 
challenges more effectively. In addition to one-on-one coaching, Launch Project also offers customized 
leadership and development training.

Our direct and compassionate style is grounded in radical candor and promotes open dialogue. We support 
clients as they make fulfilling changes and measurable progress in their leadership, careers, and lives.

“Building awareness and responsibility is the essence of good coaching.”  
—John Whitmore

Leadership Coaching

Clarify client, 
sponsor, and 

company goals 

Develop 
customized 360° 

review

360° Report with 
key insights, 

strengths, and 
areas for growth

Leadership 
development plan 

One-on-one virtual 
coaching

Check-ins with 
manager

Impromptu calls 
to work through 
a challenge or 

celebrate a win

Final report with 
accomplishments 

and next steps

Sample Coaching Engagement
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